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Summary Historical Scope 2018-2022
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Levy Carryover 2018-2022
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Expenditures vs Budgets 2018-2022
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Council on Aging (COA)

Nonprofit engaged to administer the Elderly 
Services Program

Provides care management

Works with network of service providers to deliver 
services

FastTrack Home program helps with discharges 
from local hospitals
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Senior Patient Navigation

Provided services per their contract, 600 clients served

Clients referred to appropriate services and case 
managers effectively interfaced with clients

Satisfaction was high on all interactions

Adjusted well to COVID-19 Pandemic

Provided services with out any asset/income 
restrictions/co-pays
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Center for Respite Care

 Provided consistent care for homeless Seniors

 Adjusted to the COVID-19 Pandemic restrictions

 Have challenges finding “senior” homeless clients on a 
consistent basis

 Fill a needed niche in “slightly less than skilled nursing” 
services

 Adjusted and adapted to COVID-19 state/federal mandated 
restrictions
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Care for Caregivers (Closing the Gap)

 Innovative program designed to target the health and well being of 
African American Caregivers

 Comprehensive program has been developed and is just starting to 
be implemented

 Late additions to the current levy cycle

 Specifically targeted marketing approach

 In process to gain recognized status by University of Cincinnati to 
allow future expansion of the program in a controlled structured 
manor
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Adult Protective Services

Processed an increased volume of calls, 3,313

Screened an increased number of clients, 1,723

Investigated an increased number individuals, 706

Offer services for guardianship and psychological 
assessments
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Veterans Service Commission

Offer assistance to veterans, active duty members, 
spouses and children

Provide help with food, rent/mortgage, utilities, 
benefit counseling and other items

Served 258 clients in 2021, up from 148 in 2020, 163 
in 2019
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Council on Aging (COA)

Has been a good steward of Levy funding

Is cutting edge, recognized at a regional, State and 
National Level for their innovative approaches and 
programs

Recognized as a leader in advocation for senior 
programs and services
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Council on Aging (COA)

Reviewed contract with Hamilton County

Reviewed billing and financial records

Reviewed operational and quality reports

Reviewed RFP process for selecting vendors to provide services

Reviewed software used to manage clients

Ensured Hamilton County is the payer of last resort
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Council on Aging (COA)

Financially strong with very little debt

Appropriate usage of Federal/State COVID-19 
Pandemic funds

Expanded services as needed during the start of the 
COVID-19 Pandemic

Charging back to the County only 6.5% of their 
administrative costs
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COA ESP-HC Internal Operating Results
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COA Purchased Services Trends 2018-2021
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COA - ESP Hamilton County
Purchase Services Trend Analysis

Total Total Revenue Total Total Revenue Total Total Revenue Total Total Revenue $$$ %%%
Home Care Assistance 6,631,361      47.7% 34.9% 6,965,500      46.8% 34.2% 7,234,105      45.4% 33.0% 6,821,629          44.7% 32.2% 190,268     2.9%
Home Delivered Meals 2,862,120      20.6% 15.1% 3,507,741      23.6% 17.2% 4,854,592      30.5% 22.2% 4,004,438          26.3% 18.9% 1,142,318 39.9%
Medical Transportation 1,354,012      9.7% 7.1% 1,333,286      9.0% 6.5% 1,130,971      7.1% 5.2% 1,189,311          7.8% 5.6% (164,701)   -12.2%
Consumer Directed Care-Services 1,081,851      7.8% 5.7% 1,196,671      8.0% 5.9% 1,026,786      6.4% 4.7% 1,149,350          7.5% 5.4% 67,499       6.2%
ERS 569,856         4.1% 3.0% 623,568         4.2% 3.1% 712,148         4.5% 3.3% 748,352             4.9% 3.5% 178,496     31.3%
Home Modification 263,112         1.9% 1.4% 257,755         1.7% 1.3% 289,873         1.8% 1.3% 447,241             2.9% 2.1% 184,129     70.0%
Medical Supplies 355,411         2.6% 1.9% 214,239         1.4% 1.1% 148,999         0.9% 0.7% 235,424             1.5% 1.1% (119,987)   -33.8%
Adult Day Service 383,180         2.8% 2.0% 372,036         2.5% 1.8% 134,775         0.8% 0.6% 205,870             1.4% 1.0% (177,310)   -46.3%
Independent Living Assistance 65,742           0.5% 0.3% 44,452           0.3% 0.2% 97,014           0.6% 0.4% 134,717             0.9% 0.6% 68,975       104.9%
Non Medical Transportation 112,410         0.8% 0.6% 152,860         1.0% 0.8% 135,336         0.8% 0.6% 131,171             0.9% 0.6% 18,761       16.7%
Major Housecleaning 49,650           0.4% 0.3% 49,950           0.3% 0.2% 44,331           0.3% 0.2% 71,415               0.5% 0.3% 21,765       43.8%
ADS Transportation 91,826           0.7% 0.5% 96,660           0.6% 0.5% 55,057           0.3% 0.3% 46,229               0.3% 0.2% (45,598)      -49.7%
Equipment Rentals 27,819           0.2% 0.1% 31,029           0.2% 0.2% 52,406           0.3% 0.2% 36,753               0.2% 0.2% 8,934         32.1%
Pest Control 37,714           0.3% 0.2% 26,602           0.2% 0.1% 15,100           0.1% 0.1% 23,983               0.2% 0.1% (13,732)      -36.4%
Consumer Directed Care-Admin 3,275             0.0% 0.0% 2,775             0.0% 0.0% -                 0.0% 0.0% 818                     0.0% 0.0% (2,457)        -75.0%
Supportive Services - - - - - - - (2,025)                0.0% 0.0%

13,889,339$ 100.0% 73.1% 14,875,124$ 100.0% 73.0% 15,931,492$ 100.0% 72.7% 15,244,675$     100.0% 71.9% 1,355,336 9.8%

Beg Levy vs 2021
Change 2018 vs 20212018

Percentage of: Percentage of: Percentage of: Percentage of:
202120202019
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Census and Key Usage Data
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COA Projection for Levy Cycle 2023-2027
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Hamilton County Population – COA Penetration
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Funding Projections 2023-2027 (Provider Requests)
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Council on Aging (COA)

Carry forward balance of Levy funds we believe should 
be a minimum of 10% of unencumbered balance 

At the end of the next Levy cycle, funds need to be 
available to proactively react to current and then future 
conditions

Adding short term programs to the Levy funding can be 
a method to help utilize funding but not lock in a future 
requirement
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Hypothetical Projection 2022-2027
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Funding Projections 2023-2027 (HW&Co. Projection)
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HW&Co. Projected Carryover 2023-2027
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Let’s Talk
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Mike Shoffner

216-378-7284

michael.shoffner@hwco.cpa

James Horkey, CPA/ABV, CFF

216-378-7214

james.horkey@hwco.cpa


